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OVERVIEW 
 
For the past several months, the Association of School Business Officials 
International (ASBO) has been engaged in an aggressive Strategic Planning 
Initiative positioned to create the association’s future strategic direction.  The goal 
of this initiative was to create clarity and focus on how the Association should 
invest its valuable resources on the identified wants, preferences, and needs of its 
members and others within the school business sector.  As envisioned, the 
resulting Strategic Plan will  facilitate a) ASBO’s identification of the future needs 
of its combined members and other identified stakeholders; and, b) ASBO’s 
options for satisfying those needs.   
 
Below is the strategic planning model used by the ASBO leadership and staff to 
formulate its strategic plan.  
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Using the Four Planning Horizon’s model above as a framework and group 
dialogue and deliberation as the information source, ASBO leaders created the 
following: 

 A set of assumptions about the future of the profession(s) they 
represent and the professionals that work within; 

 A list of relevant factors in the long-range horizon (10-15 years into 
the future), core purpose, core values, Big (Hairy) Audacious Goal 
(B.H.A.G.) and a vivid description of future success; 

 Four goal areas that identify where ASBO will direct its energy in 
the next five years. The goal areas focus on outcomes beneficial to 
ASBO and its members. 

 A set of strategic objectives in each goal area setting measurable 
direction for the organization to head in to achieve its goals.  

 A set of strategies that identify the actions the organization will 
undertake in the next 1-3 years in order to achieve each goal area. 

 A set of Action Plans that identify the steps ASBO leadership and 
staff will need to take in order to implement the strategic plan (not 
included in this document). 

 
ASBO’s leadership views the process of strategic planning as ongoing within the 
association.  This is not a “strategic planning project” that is completed. 
Adoption of a plan is an affirmation of the general intent and direction 
articulated by the vision, goals and strategic objectives.  Progress toward 
achieving plan strategic objectives will be assessed annually, and the plan will be 
updated based on achievement and changes in the needs of the stakeholders 
served. 
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5-10 YEAR PLANNING HORIZON 
~ ASSUMPTIONS ABOUT THE  

RELEVANT FUTURE ~ 

 
In order to make progress against the 10-15 year Envisioned Future, an association must 
constantly anticipate the strategic factors likely to affect its ability to succeed, and to 
assess the implications of those factors. This process of building foresight about the future 
will help ASBO to constantly recalibrate its view of the relevant future, a basis upon 
which to update the strategic plan on an annual basis.  As the outcome-oriented goals 
that will form the basis of the long-range strategic plan will be based on this foresight, 
annual review of these “Assumptions” will be an appropriate method of determining and 
ensuring the ongoing relevance of the strategic plan. 
  

Assumptions 
 
GLOBAL AND ECONOMIC FACTORS  

 1. There will be increased competition for skilled staff.  
 2. The expectation for accountability and transparency will increase.  
 3. Professional needs will become more and more stratified.  
 4. As information continues to be shared and available globally, the world 

will become “smaller.”  
 5. Within school systems, learning plans will become more and more 

customized for each student.  
 6. The expectation for high-quality, high-service, customized products, 

provided instantly, and at a low price will increase.  
 7. Increasingly, decisions will be made based on direct value for money 

spent.  
 
SOCIAL VALUES AND DEMOGRAPHICS  

 1. There will be greater ethnic and linguistic diversity.  
 2. There will be greater emphasis on work/life balance.  
 3. The expectation for immediate impact and value from social and 

professional involvement will increase.  
 4. The challenge to meet the diverse needs of multiple generations will 

increase.  
 5. There will be greater expectation for instant gratification.  
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LEGISLATIVE/REGULATORY ENVIRONMENT  
 1. Concerns over compliance (403(b), etc.) issues will continue.  
 2. As a result of more frequent regulatory/legislative changes, there will 

be a greater need for instant communication and training tools.  
 3. Adequacy issues within education will continue.  
 4. There will be more data based decision-making.  
 5. There will be a growing interest in academic efficiency.  
 6. The costs of health insurance and pensions will continue to increase 

causing significant pressure on school budgets.  
 7. There will be a continuation of unfunded mandates.  
 8. As a result of an aging population, there will be less tax payer concern 

over school funding and more competition for dollars.  
 9. There will continue to be new variations in providing education (i.e. 

privatization, charters, virtual, etc.)  
 10. There will be increased legislative and regulatory issues relating to 

privacy.  
 
SCIENCE AND TECHNOLOGY  

 1. The expectation for real-time interactive communication will increase.  
 2. New technologies such as iPods will change how information is 

communicated.  
 3. The expectation for 24/7 service will increase.  
 4. The expectation for paperless meetings will increase.  
 5. There will be greater expectation for one-to-one computing.  
 6. There will be more virtual classrooms.  
 7. Technology will drive changes to voting processes.  
 8. Electronic communications will increase.  
 9. Information access and ease of use will continue to grow.  
 10. There will be an increased need for assistance in identifying the right 

information needed quickly.  
 11. “Information overload” will continue to grow.  

 
COMPETITION  

 1. There will be increased competition for qualified staff.  
 2. There will be more private sector competition.  
 3. There will be increased outsourcing.  
 4. The number of private schools and other educational options will grow.  
 5. There will be an increasing demand to “stay ahead.”  
 6. The skill set for professionals within the field will continue to evolve.  
 7. The competition for resources will get tighter.  
 8. Careers will become more transient.  
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10-15 YEAR PLANNING HORIZON 
~ CORE IDEOLOGY & ENVISIONED FUTURE ~ 

 
Core ideology describes an association’s consistent identity that transcends all changes 
related to its relevant environment.  It consists of two elements - core purpose – the 
association’s reason for being – and core values – essential and enduring principles that 
guide an association.  Envisioned future conveys a concrete yet unrealized vision for the 
association.  It consists of a big (hairy) audacious goal (BHAG) – a clear and 
compelling catalyst that serves as a focal point for effort – and a vivid description – 
vibrant and engaging descriptions of what it will be like to achieve the BHAG. 
 

CORE IDEOLOGY  

Core Purpose:  
 
TO LEAD THE SCHOOL BUSINESS PROFESSION BY PROVIDING GROWTH 
OPPORTUNITIES AND A NETWORK OF SUPPORT.  
 
Core Organizational Values (not in priority order):  

 Committed to meeting the needs and differences of every child, 
everyday  

 Focus on members  
 Committed to absolute integrity and accountability  
 Values ethnic, cultural, gender, and age diversity  
 Embraces change, innovation, and new ideas  
 Encourages involvement, collaboration, and community  

 

Envisioned Future  

Big (Hairy) Audacious Goal (BHAG):  
ASBO is universally recognized, respected, and consulted as the expert in the 
school business profession.  
 
Vivid Description of the Desired Future:  
 
The Association and its Affiliates  

 ASBO members are certified and adhere to professional standards.  
 ASBO has redefined the school business profession.  
 Membership has significantly grown.  
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 There are identifiable and distinguishable features between the ASBO 
and its affiliates.  

 ASBO’s communications, products, and services are in multiple 
languages.  

 ASBO’s staff has grown significantly in response to the growing array 
of programs and services.  

 ASBO is on the leading edge of technology.  
 ASBO is recognized as a global association.  
 ASBO is recognized as proactively leading the profession.  
 ASBO is recognized for its training expertise.  
 All affiliate members are also ASBO members.  
 ASBO has held its annual meeting outside of North America.  
 ASBO members are well trained and equipped to respond to 

appropriate general public, media, and government questions.  
 High demand for services has resulted in multiple ASBO locations.  
 ASBO is a top hit when you google “school business.”  
 ASBO’s name recognition would equal the American Medical 

Association.  
 ASBO is instrumental in expanding educational opportunities globally.  
 ASBO is the umbrella accrediting agency for SBO globally.  
 ASBO is the clearinghouse for SBO information and resources.  
 ASBO and its affiliates will be leaders in providing CEUs.  
 ASBO educational programs sell out.  

 
ASBO Members  

 A significant number of members will be certified.  
 ASBO will represent the majority of school business professionals.  
 ASBO’s members reflect the diversity within the profession.  
 Membership is more transient and mobile.  
 ASBO members will be technologically savvy.  
 ASBO certification is SC version of NBPTS.  
 There is a waiting list to volunteer.  
 ASBO is the first place for school business information and resources 

by members and other school decision-makers.  
 A BA degree in school business management is available to members.  
  Members will regard themselves as educators.  
 All members are certified by an affiliate that is accredited by ASBO.  

 
External Environment  

 The public views school business officials as an integral member of the 
education system.  

 School districts only hire highly qualified SBOs (certified, licensed).  



Strategic Plan – ASBO                                                                                             Page 9  

 SBOs are recognized as highly as teachers, principals and 
superintendents.  

 School systems are more effective and efficient.  
 SBOs are highly recognized by key policymakers.  
 Every student can name his/her favorite SBO.  
 Every taxpayer clearly understands the link between school budget, 

strategic plan and student achievement.  
 ASBO is recognized by the general public.  
 All high school business courses include school business and all high 

school citizenship courses include the business of schools.  
 There is an increase in the public confidence of those in the profession.  
 There is increased utilization of resources for education – state and 

local funds.  
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3-5 YEAR PLANNING HORIZON 
~ OUTCOME-ORIENTED GOALS, OBJECTIVES,  

AND STRATEGIES ~ 
 

The following thinking represents goal areas for the next three to five years.  They are 
areas in which ASBO will explicitly state the conditions or attributes it wants to 
achieve. These outcome statements define “what will constitute future success.”  The 
achievement of each goal will move the association toward realization of its vision.  
The goal areas are not in priority order.  

Objectives and Strategies provide direction and actions on how the association will 
accomplish its articulated goals.  Strategic Objectives are considered in the 3-5 year 
planning horizon while Strategies are considered within the 1-3 year planning 
horizon.  Strategies are reviewed annually by the ASBO leadership. 

Each strategy (action) is identified with either an (H), (M), or (L).  (H) strategies are 
to be started within the next fiscal year, (M) strategies are to be started, if resources 
permit, within the next fiscal year and (L) strategies are to be implemented within a 
subsequent fiscal year. 

 
Goal Area: Membership  
Goal Statement:  Every school district in North America will have at least one 
ASBO member.  
 
Objective (1): Increase the percentage of “affiliate only” members in ASBO.  

Strategies:  
 1. Develop a white paper comparing and contrasting several 

options to achieve this objective. (H)  
 Considerations:  Current and new services, staffing needs, 

cost/revenue analysis, and assess tax implications. 
 2.  Identify new services geared towards the Associate membership. 

(M) 
 3.  Develop opportunities to increase advertising and sponsorship 

opportunities considering expanded membership. (L)  
 
Objective (2): Enhance and increase services. 

Strategies:  
 1. Identify bundling opportunities. (M) 
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Objective (4): Enhance ASBO’s ability to reach out to districts that do not have 
ASBO members.  

Strategies:  
 1. Develop a campaign to co-market membership with affiliates and 

other related associations. (M) 
 2.  Develop opportunities to promote membership to individuals. 

(L) 
 
Objective (5):  Expand collaboration with affiliates. 
 Strategies: 

1.  Develop a long-range plan to further collaborate with affiliates 
for mutual benefit (co-marketing of membership and professional 
development. (M) 

 
Goal Area: Certification  
Goal Statement: Achieve universal acceptance of certification within ASBO and 
its affiliates.  
 
Objective (1): Achieve collaboration with all affiliates on the role of ASBO in 
universal credentialing.  

Strategies:  
 1. Develop a tentative collaborative model with affiliates. (M)  

 
Objective (2): Implement ASBO certification model.  

Strategies:  
 1. Establish cohort group of affiliate representatives. (M/L) 
 2.  Create a membership and affiliates communication plan (M/L) 
 3.  Implement the certification program. (M/L) 
 2. Fold current professional registration program into an 

international certification program. (L)  
 
Objective (3): Increase recognition of certification program.  

Strategies:  
 1. Develop communication tools for affiliates and members. (L) 
 2.  Develop a communications plan for public awareness (school 

boards, superintendents, dept of EDs – state/prov and national). 
(L)   
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Goal Area: Public Awareness and Education  
Goal Statement: To be recognized, respected, and consulted as the expert in the 
school business profession among SBO’s public and policy makers.  
 
Objective (1): Broaden public relations efforts.  

Strategies:  
 1. Develop a catch phrase or slogan to describe the school business 

profession targeted to the general public.  (H)  
 2.  Promote professional standards and code of ethics to audiences 

on the periphery of the school business profession. (H) 
 3.  Encourage or facilitate original research by professional 

committees to generate a body of knowledge representing school 
business. (H) 

 4.  Promote a specific part of the ASBO original research to the DC 
Ed Policy Community and ASBO members through a press 
conference and PR campaign. (M) 

 
Objective (2): Increase awareness of legislators.  

Strategies:  
 1. See strategies 2 and 3 above. 
 2.  Dedicate additional staff time to developing the Legislative 

Action Center as a tool for members. (H) 
 3.  Develop a periodic electronic legislative update that members 

can opt to receive. (H) 
 4.  Create an advocacy day for members to interact directly with 

Congress.  (H/M/L) 
 5.  Develop a plan to increase staff presence on Capitol Hill. (M) 
 6.  Create a process to develop position papers on key issues.  (H) 
 7.  Create online resources for international members. (L) 

 
Goal Area: Leadership Development  
Goal Statement: To provide unique opportunities to enhance the leadership 
development skills of all educational leaders.  
 
Objective (1): Enhance ASBO’s knowledge of the core leadership competencies 
specific to school business professionals. 
 Strategies: 

1. Develop a plan to enhance ASBO’s knowledge of the core 
leadership competencies specific to school business 
professionals. (H) 
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Objective (2):  Increase unique leadership development opportunities. 
Strategies: 

1. Identify unique leadership development opportunities. (M) 
 

Objective (3):  Increase program participation while considering the financial 
impact. 
 Strategies: 

1. Develop a premier leadership program for school business 
officials that will increase participation and provide an 
additional source of non-dues revenue. (L) 

 
Objective (4):  Consider the establishment of an ASBO university. 
 Strategies: 

1. Develop a model for an online university program for school 
business officials. (L)   
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5-10 YEAR PLANNING HORIZON 
~ MEGA ISSUES ~ 

 
Mega issues are issues of strategic importance, which represent choices the organization 
will need to make in defining the ultimate direction of its long-range plan. These issues 
represent potential impediments to achievement of the Envisioned Future, and form a 
basis for dialogue about the choices facing the organization. These questions can serve as 
an ongoing “menu” of strategic issues that, using a knowledge-based approach in 
gathering insights relative to ASBO’s strategic position and directional choices for each 
of the issues, can be used by the Board to create regular opportunities for strategic 
dialogue about the issues facing the profession. 
  

Mega-Issue Questions 
 
Top “Mega Issue” Questions Offered by Board and Staff:  

 1. How does ASBO become a truly “international” association and 
provide relevant services to international members?  

 2. How does ASBO generate the resources needed to advance its strategic 
plan?  

 3. How does ASBO become relevant to young people?  
 4. How will ASBO enhance recognition of the profession to attract new 

education service managers?  
 5. How does ASBO continue to build relationships with affiliates and 

provide relevant services?  
 6. How does ASBO promote the profession of school business 

management?  
 7. How can ASBO create and implement a successful certification 

program?  
 
Other “Mega Issue” Questions:  

 8. How does ASBO attract and retain members from other levels of school 
business – public, private, charter and secondary Ed.?  

 9. How does ASBO differentiate itself from other associations attracting 
ASBO members?  

 10. How does ASBO create a more nimble operating structure?  
 11. How does ASBO ensure that the Board stays focused on strategy?  
 12. How can ASBO ensure that leadership decision-making is focused on 

advancing the strategic plan?  
 13. How should ASBO improve/enhance the quality of education?  
 14. How should ASBO influence the transitions of retiring SBOs and their 

replacements?  
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 15. How does ASBO continue to provide relevant professional 
development?  

 16. How should ASBO ensure continued participation by members in 
committees and the Board?  

 17. What strategies can ASBO use to grow and strengthen membership 
and further engage current members?  

 18. How can ASBO best leverage new technologies?  
 19. Should the association seek to form partnerships with non-educational 

organizations?  
 20. How should ASBO engage members that pay dues, but are not actively 

involved?  
 21. How can ASBO move the profession toward greater diversity?  
 22. How would four additional board members benefit the association 

from a governance and financial standpoint?  
 23. How does ASBO influence students to consider school business 

management as a career?*  
 24. How viable would it be for ASBO to move from a membership-based 

organization to a service-based association?  
 25. How can ASBO become “the association of choice” for school business 

management?  
 26. How can ASBO build a stronger membership base?  
 27. How can ASBO become the conduit between members and legislators?  
 28. How does ASBO create transparency within the association?  
 29. How can ASBO’s membership decline be reversed?  

 


